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Cultivating a streamlined production and distribution
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Last year, Toban Textile celebrated the 60th anniversary of its founding. Originally it was a factory that handled the dyeing process for shirts, but in
establishing the textile division in 2003 it installed a production system that runs an integrated flow from the weaving process to dyeing and finishing, which
has effectively reduced the lead time and cost of distribution. As the result it has gained a new appreciation from the market and today is continually receiving
job orders from major spinning enterprises, generating steady growth in production volume. The company's expertise is the manufacturing of dress shirts
processed through special treatment processes such as form-stabilization processing, antibacterial and deodorized finishing processes, etc. President Naoto
Kishi sees the prospect of continuous capital investment as a particularly challenging aspect of the company's mission. Through the program to encourage self-
reliance in 2005, a new type of auto-leasing machine was installed in the sizing process as a means to further reduce the lead time. However, the installation of the
new machine has made it possible to complete the task more accurately within a couple of hours. As the next step, Kishi says, "Not only faithfully making what was
requested by the purchasers, we have begun a dedicated effort toward the development of products through our integrated system of production from raw
materials to finished products, which will allow us to initiate our own sales and marketing possibilities.” The silver-coated fabric "Silfiber," jointly developed
with Mitsubishi Materials Group, is a product with silver plating bestowed on a special polyester yarn, resulting in high conductivity and antibacterial properties.
These properties are suitable for the electronic industry. In addition, the company was involved in a joint industry-university project with Kobe
Design University in 2007, demonstrating its commitment to aggressively incorporate new ideas and bring new products to commercial reality.
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(photo) The company plant with nearly 90 weaving machines has been improved for an integrated large-scale manufacturing of men's dress shirts. The installation of auto-
leasing machines has significantly streamlined a pre-weaving process, leading to more quality monodzukuri in the future.







