
平成19年に創立60周年を迎えた東播染工。もともとシャツ地の染加工を行う工場であったが、平成15年に織布部門を設置し、織・染色・整理加工まで

一貫して手掛ける生産体制を整備した。その結果、納期の短縮や流通コストの削減が評価され、大手紡績企業の仕事を継続的に受注するなど生産量も

順調に伸びてきている。得意とするのは、形態安定加工や抗菌防臭などの特殊加工を施したドレスシャツの製造だ。社長の来住尚登は、生産工場の使

命として設備投資を継続的に行っていくことを第一の課題として掲げている。平成17年度の自立事業では、納期短縮化をいっそう進めるため、糊つ

け工程に新式の自動あぜ取り機を導入した。これは糊つけした経糸を織機にかけるための準備工程で、糸を整列させてあらかじめ布の柄をつくるた

めの機械だ。これまでは人の手作業で半日から1日もかかっていた下準備が、導入後は数時間で正確にできるようになった。次のステップとして、「発

注者から言われたものを忠実につくるだけでなく、一貫生産体制を生かして自社で売り込めるような製品の開発にも取り組んでいる」と来住。三菱マ

テリアルグループと共同開発した銀被覆繊維「シルファイバー」は特殊ポリエステル糸に銀メッキを施したもので、高い導電性と抗菌性を有する。こ

の特性を生かして電子材料分野などに向けて販売していくという。また平成19年には神戸芸術工科大学との産学共同プロジェクトに取り組むなど、

積極的に新しいアイデアを採り入れて製品化につなげていく考えだ。

Last year, Toban Textile celebrated the 60th anniversary of its founding. Originally it was a factory that handled the dyeing process for shirts, but in 

establishing the textile division in 2003 it installed a production system that runs an integrated flow from the weaving process to dyeing and finishing, which 

has effectively reduced the lead time and cost of distribution. As the result it has gained a new appreciation from the market and today is continually receiving 

job orders from major spinning enterprises, generating steady growth in production volume. The company's expertise is the manufacturing of dress shirts 

processed through special treatment processes such as form-stabilization processing, antibacterial and deodorized finishing processes, etc. President Naoto 

Kishi sees the prospect of continuous capital investment as a particularly challenging aspect of the company's mission. Through the program to encourage self-

reliance in 2005, a new type of auto-leasing machine was installed in the sizing process as a means to further reduce the lead time. However, the installation of the 

new machine has made it possible to complete the task more accurately within a couple of hours. As the next step, Kishi says, "Not only faithfully making what was 

requested by the purchasers, we have begun a dedicated effort toward the development of products through our integrated system of production from raw 

materials to finished products, which will allow us to initiate our own sales and marketing possibilities.”　The silver-coated fabric "Silfiber," jointly developed 

with Mitsubishi Materials Group, is a product with silver plating bestowed on a special polyester yarn, resulting in high conductivity and antibacterial properties. 

These properties are suitable for the electronic industry. In addition, the company was involved in a joint industry-university project with Kobe 

Design University in 2007, demonstrating its commitment to aggressively incorporate new ideas and bring new products to commercial reality.
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（写真）90台近い織機が稼動する織布工場を整備し、メンズドレスシャツの大規模な一貫生産に対応。自動あぜ取り機を導入したことで、織布前の準備工程を大幅に簡略化。より高品質のものづくりにつなげる。

（photo）The company plant with nearly 90 weaving machines has been improved for an integrated large-scale manufacturing of men's dress shirts. The installation of auto-
leasing machines has significantly streamlined a pre-weaving process, leading to more quality monodzukuri in the future.




